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	Objective
	Actions 
	Lead
	Date
	Termly RAG

	Build on the Lancashire PE  Passport curriculum so that it meets the needs of mixed age teaching and the large number of SEND pupils. (Intent and Implementation) 
	· Adapt the curriculum so that it meets the needs of the pupils
· Deliver training to staff (teachers and TAs)
· Develop a guide and staff training for new/supply staff 
· Resource the adapted curriculum using OPAL funding and PE funding  
· Ensure that all documentation and resources are available via the PE resource shed and on-line resources
· Develop the PE progression document and ensure staff are familiar with it
· Finalise the reading curriculum statement (intent, implementation and impact) 
· Staff will use floor books (with assessment resources) to evidence pupils’ developing knowledge and skills 
	EB

EB
EB

EB

EB


EB

EB

EB
	Sept 2024

Sept 2024
Sept 2024

May 2024

Sept 2024


Sept 2024

Mar 2024

Pilot summer term  with Oak Class with a view to all classes from Sept 2024

	

	Ensure parents are familiar  with the curriculum and can support pupil engagement with physical activity and sport
	· A curriculum MAT and  progression documents will be available for parents/ carers to understand what children are learning 
· Increase engagement in physical activity and sport through promoted extra-curricular activity
· Utilise PP funding to enable disadvantaged pupils to access sport and physical activity
	EB



EB

EB
	Ongoing


 
June 2024

Ongoing 
	

	Ensure accurate assessment of the curriculum
	· Observe PE teaching to ensure effective implementation and assessment
· Internal moderation of PE floor books (including knowledge and skills progression) and summative data and report to SLT and governors
· Establish a moderation cluster
· Pupil interviews to test retrieval, enjoyment and wider participation outside of schools 

	EB

EB

EB
EB

EB
	June 2024

Annually

Termly 
Sept 2024

Termly 
	

	SEND pupils make progress 
	· Ensure that floor book resources support teachers to make adaptations  
· Staff and parents will implement pupil passport actions and ensure that adaptations are made
· Specialist teachers will influence strategies/ resources for SEND pupils  
	EB/SENDco
EB/ SENDco 

EB/ SENDco



	Sept 2024
Ongoing/ half termly review
Annually for each pupil
	

	Pupils develop a knowledge and understanding of being healthy 
	· Create and deliver an assembly each term to promote healthy lifestyle
· Create an accessible PE display (using PE funding) for parents and pupils to promote opportunities, healthy recipes  
· Developing sports day to promote healthy snacks e.g. fruit kebabs, fruit iced lollies 
	Staff

EB


Staff
	Termly

June 2024


June 2024
	

	The curriculum is reviewed so that learning is maximised
	· PE report written for all stakeholders with recommendations   
	EB
	July 2024
	

	Evaluation of impact of actions to date















